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It’s every whisky connoisseur’s dream to own their 
very own cask of whisky. The sheer satisfaction of 
owning a cask from one of your dearest distilleries, 
savouring the pleasure of watching your whisky 
slowly mature, and knowing that you’ve got 
something here that’s really special – after all, every 
cask is truly unique.

The buying of casks has become an increasingly 
popular activity for whisky enthusiasts or passion 
investors and recently we have seen more and more 
examples entered for sale. The process might appear 
daunting to someone new to whisky casks, however, 
armed with the right information it is actually a very 
accessible and exciting opportunity. 

As the industry-leading platform for buying and 
selling whisky online at auction, Whisky Auctioneer 
offers a legitimate platform for those interested in 
sourcing unique casks. Our specialists are involved 
in each step of the buying process to ensure 
authentication of all casks at auction and legal 
transfer of ownership via Delivery Order.

INTRODUCTION

Disclaimer

Whisky Auctioneer does not advise on financial 
investments and is not regulated by any financial 
regulator. The content of this guide should not be 
construed as financial advice.
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INTEREST IN CASKS CONTINUES TO GROW 

Whisky distilling is both capital and labour intensive, 
as distilleries must play the long game waiting for the 
aging process (at least 3 years, but often longer) to 
work its magic on their new make spirit. Therefore, 
to cover the costs during these early stages of 
maturation, distilleries often allow private individuals 
to purchase casks in order to raise much needed 
capital at the start of their distillery’s journeys.  

The process might appear daunting to someone 
new to whisky, or even moving from bottles to casks, 
however, armed with the right information it is 
actually a very accessible and exciting opportunity. 
Our monthly auctions are the perfect place for those 
looking to own a cask of their own maturing spirit or 
invest in the ever-growing whisky market.  

Consumption  
Purchasing a cask is an opportunity to lay down your very 
own stock of single malt whisky, to witness its development 
from new make spirit to full maturity with fascination and 
ultimately have access to a personal supply of whisky that 
can be bottled for personal use, to commemorate a special 
occasion or as a truly unique gift in the future.

Continued Growth   
In 2020, Whisky Auctioneer sold 23 whisky casks on 
their platform. This figure was an increase of over 100% 
compared to 2019, and the continued growth and increase 
in demand has seen 2021 figures overtake the previous 
period in just 7 months. 

Record-Breaking Results   
In November 2019 The Macallan grabbed headlines for the 
record-breaking sale of a 30-year-old Sherry hogshead cask, 
which sold for £428,000 during an auction in Hong Kong. 

Furthermore, in February 2021, Whisky Auctioneer made 
history during the iconic sale of The Perfect Collection when 
a bottle of The Macallan 1926 Fine and Rare 60 Year Old 
sold for a hammer price of £1m, the first time a single bottle 
of whisky has sold at an online only auction for one million 
pounds. 

REASONS TO CONSIDER BUYING A 
WHISKY CASK 

The Hot Alternative Investments to 
Watch in 2021 

Whisky, music and the great 
outdoors are just some of the other 
ways to put your money to work.

Bloomberg Wealth 

www.bloomberg.com

Whisky Casks Are Now 
Outperforming Gold As An 
Investment.

Robb Report 

www.robbreport.com 

Image provided by 
Lindores Abbey Distillery
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Do You Know Your Cask Types?

All whisky spends a critical aging time in casks, in Scotch whisky this is at least 3 years and a day. Many believe that 
this time is the most influential on a whisky’s final flavour, as many casks – also called barrels, hogsheads or butts - 
are sourced from locations such the U.S. and Spain, where they have previously been used to age other spirits such 
as bourbon whiskey and sherry.

Casks Commonly Used for Scotch Whisky:

BLOODTUB
30-50L

PUNCHEON
450-500L

QUARTER CASK
45-50L or 125L

PORT PIPE
500L

OCTAVE
50L

MADEIRA DRUM
650L

BARRIQUE
250-300L

TUN
900-950L

BARREL

190-200L
Usually a Bourbon Barrel or 

American Standard Barrel made 
from American White Oak.

BUTT

500L
Usually Sherry Butt

HOGSHEAD

230-250L
Usually American White Oak, but 

may also have held other spirits 
such as sherry.

Other Cask Types: 

WHISKY CASK TERMINOLOGY
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CASK SIZE

The smaller the cask, the greater the Angel’s Share. 
This is because the liquid has greater interaction 

with the wood in a small surface area.

AGE OF SPIRIT

Generally speaking, young spirits will evaporate at 
a faster rate (3.5 - 4% per year). As whiskies mature 

they continue to evaporate but at a slower rate.

STORING CONDITIONS

Various factors of how a whisky cask is stored can have an affect on its rate of evaporation. For 
example, warmth and humidity cause greater alcohol loss, where-as a dry environment results in a 

higher water loss. Airflow can also impact evaporation and so whether the casks are stored on raised 
racks  or a traditional dunnage warehouse can have an influence.

THE ANGEL’S SHARE

What is it? 

All whisky is aged in wooden casks/barrels and during this process, the whisky is subject to a small amount of 
evaporation. This is because of the natural porousness of wood, which results in an average loss of 2% liquid volume 
(water and alcohol) per year. In the whisky industry, it has long been considered a small sacrifice to the heavens, 
which is why it has been coined the Angel’s Share.

What affects the Angel’s Share? 



7

KNOW THE POTENTIAL COSTS AND FEES

Below we’ve put together a list of anticipated fees when buying and selling casks, including all of 
those extras that may not have been considered at first glance.

If Selling A Cask With Whisky Auctioneer

• Selling Commission: 5% (VAT is applicable). 

• Listing Fee: £5 per cask (VAT is applicable). 

• Reserve Price: £7.50 per cask - a guarantee that your cask won’t be sold 
for less than a certain amount. 

• Re-Gauging Charge: Warehouses will charge a cost to regauge your cask 
which is required by Whisky Auctioneer prior to sale. On average this 
costs around £25.00.

Additional Fees Which Are Likely To Be Required

• Storage Fees: Fees will be applicable for storage of the cask at the 
distillery or storage facility. These can vary so please speak to our 
Customer Service team for this information. 

• Insurance Cost: Some storage facilities provide insurance against fire and 
theft. Our Customer Service team can you advise this or introduce you to 
companies that can help. 

• Removal from Storage: If you would like to remove your cask from 
storage the related cost the the responsibility of the new buyer. 

• Re-Gauging Charge: Warehouses will charge a cost to regauge your cask 
if you would like to check and confirm the bulk litres and ABV. On average 
this costs around £25.00.

• Bottling Fees: If you decide to bottle your whisky, there can be a number 
of costs associated with this. A breakdown of this can be found below; 

 ° VAT on the original cask purchase price

 ° Duty on the litres of pure alcohol in the cask (Also liable to VAT)

 ° Removal costs from storage to the bottling facility

 ° Bottling costs including bottles, labels, corks, labour etc.

 ° Shipping costs from the bottling facility to yourself 

• Buyer’s Commissions: 10% (VAT may be applicable).
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RE-GAUGING

What is it? 

A check on casks to determine the bulk litres and the ABV of the liquid. The analysis of these two factors give the 
RLA (Re-gauged Litres of Alcohol). While a young whisky only requires re-gauging every 3 years, whiskies over 15 
years old need to be re-gauged every year.

How does it work? 

1

A sample is taken from the cask to determine the 
ABV. To be recognised as whisky the ABV needs to 
be at least 40% in Scotland.

2

The cask is weighed with and without the liquid to 
determine the bulk litres.

3

Bulk litres and ABV are used to calculate RLA.
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RLA

The RLA is the re-gauged litres of alcohol and is determined by calculating the 
ABV percetage of the value of total bulk litres.

Transfer of Ownership

The title of the cask is transferred from the seller to the buyer/new owner of 
the cask through a Delivery Order that is signed by both parties. 

Bond Storage

‘Bond storage’ refers to a HM Customs & Excise approved bonded warehouse 
in which your whisky cask is stored in. This means that the whisky has not had 
VAT or Duty paid on it and as such cannot be delivered for consumption until 
the relevant duty and taxes have been paid. 

WOWGR

A WOWGR (Warehousekeepers and Owners of Warehoused Goods 
Regulations) allows businesses to own, buy and sell goods in a bonded 
warehouse. without payment of duty.

There is a common misconception that you may require a WOWGR to become 
a cask owner, if you are a private individual you will not require a WOWGR 
certificate, however, if you are a revenue trader this will be required.

Naming Rights

This refers to the right of using the distillery name when bottling the liquid 
from the cask or when selling the cask. Information about naming rights is 
included in the contract.

RELATED GLOSSARY
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THINGS TO CONSIDER 
WHEN BUYING CASKS

Check the Lot Description

Age, cask type and fill details should be 
present, along with the amount of liquid 
and alcohol by volume (ABV) found in the 
most recent re-gauging of the cask. Any fees 
applicable for transfer of ownership and 
ongoing storage will also be included.

Storing Your Cask

Storage fees will be applicable and payable by 
a buyer. The distillery or storage facility can 
be contacted to request a regauge of the cask, 
that will confirm the bulk litres of spirit in the 
barrel and the ABV. Casks can lose around 
2% per year through evaporation (the Angel’s 
Share) so it is worth requesting this regularly, 
but a charge is likely to be applicable for this 
service.

Know Your Regulations

Scotch Whisky Regulations have a long 
definition of ‘Scotch Whisky’ that you should 
be familiar with. One important aspect of the 
definition is that ‘whisky’ must be a minimum 
ABV of 40% - so keep an eye on that Angel’s 
Share!

Bottling

VAT and alcohol duties become payable at 
the bottling stage and this is calculated per 
litre of pure alcohol present. Small-scale 
bottling services can be provided by a variety 
of companies so get in touch if you need 
some suggestions. Exporting is only possible 
once the liquid has been bottled. You should 
also be aware of any restrictions related to 
utilising the distillery name for bottlings.

2

1

4

3
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STEP BY STEP GUIDE - BUYING

How To Buy Casks At Auction

Step 1 - Register An Account

To participate in our monthly auctions, you must register an account with Whisky 
Auctioneer.com.The registration process is simple and will give you lifetime access to 
buy and sell in our regular monthly and exclusive auctions.

Step 2 -  Browse Auction

We host online auctions every month. A full list of our upcoming auction dates can 
be found on our website. When an auction is live, visit the ‘Current Auction’ page to 

browse the unrivalled selection of rare and collectible spirits on offer. 

Step 3 - Bid Online

Once you have examined the lot description and photographs closely, you can place a 
bid. 

With our simple incremental bidding system you just need to enter the maximum 
amount you would be willing to pay in the £ box. If someone bids against you, our 
bidding system will then increase your bid incrementally until your maximum bid 
amount is reached. If you are outbid, we will automatically notify you by email. 

In order to bid above £5,000 your account will require verification, you can find out 
more about this here.

NEXT BID LEVEL INCREMENT
£15.00 - £24.99 £2

£25.00 - £99.99 £5

£100.00 - £499.99 £10

£500.00 - £999.99 £25

£1,000.00 - £1,999.99 £50

£2,000.00 - £2,999.99 £100

£5,000.00 - £9,999.99 £200

£10,000.00 - £19,999.99 £500

£20,000.00 - £49,999.99 £1,000

£50,000.00 - £99,999.99 £2,000

£100,000.00 - £249,999.99 £5,000

£250,000.00 - £499,999.99 £10,0000
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Step 4 - How Does An Auction End?

Our auctions end from  7pm (UK Local Time) on the closing date. Once 7pm is reached, 
bids on any lot will extend the ENTIRE auction by a further two minutes.

Therefore, the auction will only finish if 7pm has passed, and there has been a two-
minute period where no bids have been placed on any bottle across the entire auction. 

The auction will usually continue for several hours after 7pm. 

Step 5 - Pay

If you have successfully won a lot, we will notify you automatically by email. Follow 
the link in your email and the on-screen instructions to process your order. 

Whisky Auctioneer’s payment window for buyers is  three days  (72 hours) from 
close of auction. 

STEP BY STEP GUIDE - BUYING
How To Buy Casks At Auction

Step 6 - Transfer of Ownership 

Once the auction has ended and we have received payment from you, Whisky 
Auctioneer will create a Delivery Order (transfer of ownership document) which 

requires to be signed by both the buyer and seller. Depending on where the cask is 
stored, they may require further documentation or an administration fee from the 
buyer, however, this will be advised when applicable. Once the Delivery Order has 

been signed by both parties, this information is then sent to the distillery, warehouse 
etc. where the cask is stored for them to complete the legal transfer of ownership. 
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Step 3 - Verification

To sell your whisky cask with Whisky Auctioneer.com, we will require proof of 
ownership. Documents that you can provide to prove this includes a Certificate of 
Ownership, correspondence with the distillery/warehouse about and/or a recent 
Re-Gauging of Cask. We also need to know where the cask is currently stored, storage 
fees and the cost of insurance at the storage facility. A picture of the cask is also 
preferable to assist with the sale.

STEP BY STEP GUIDE - SELLING

How To Sell Casks At Auction

Step 1 - Register An Account

To sell casks in our monthly auctions, you must register an account with Whisky 
Auctioneer.com. The registration process is simple and will give you lifetime access to 
buy and sell in our regular monthly and exclusive auctions.

Step 2 - Free Auction Estimate

Request a free valuation from our experienced team today. By requesting a 
complimentary valuation you are under no obligation to then sell at auction. We are 

also more than happy to answer any questions you may have regarding the selling 
process and help guide you through the next steps. If you would like to receive a free 

valuation for your casks, please submit photographs and cask details via our valuation 
form. 

If you have a whisky cask that you are interested in selling, we’d love to help. When you sell your cask on our 
industry leading platform you have access to an expert team of industry specialists with a proven track record of 
delivering results. We curate our auctions carefully to ensure that we showcase your cask in the best possible way 
to our international network of buyers.
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Step 4 - Auction

Once we have all of the required details from you, we can enter your cask into our 
next auction. If you would like you can set a reserve price on your cask and we can help 
advise with this. Our content team will accurately and clearly create the lot description 

for your cask and we will promote this to our international network of buyers through 
our newsletters, social media and paid advertising across the duration of the auction 

(ten days).

Step 5 - Transfer of Ownership 

Once the auction has ended and we have received payment from the buyer, Whisky 
Auctioneer will create a Delivery Order (transfer of ownership document) which 
requires to be signed by both the buyer and seller. Depending on where the cask is 
stored, they may require further documentation or an administration fee from the 
buyer, however, this will be advised when applicable. Once the Delivery Order has 
been signed by both parties, this information is then sent to the distillery, warehouse 
etc. where the cask is stored for them to complete the legal transfer of ownership. 

Step 6 - Payment Terms 

Once Whisky Auctioneer are satisfied with the transfer of ownership, payment will be 
made to the sellers account. We will keep the seller updated on the progress of sale 

and will be chasing the buyer on their behalf during the entire process.

Get in touch today if you want to discuss selling your whisky cask further.

STEP BY STEP GUIDE - SELLING

How To Sell Casks At Auction
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PREVIOUS CASK SALES

Distillery: 
Tomatin
 
Age:
38 Year Old
 
Vintage:
1983

Region:
Highland 

Cask Type:
Hogshead

ABV:
54.3%

Bulk Litres:
115.5

Re-Gauged: 
January 2021

Base: 
N/A

TOMATIN 1983 HOGSHEAD #7756 

Winning Bid: £52,000

Distillery: 
Arran (Lochranza)
 
Age:
25 Year Old
 
Vintage:
1996

Region:
Island 
Cask Type:
1st-Fill Sherry 
Hogshead

ABV:
51.3%

Bulk Litres:
210.7

Re-Gauged: 
February 2021

Base: 
N/A

ARRAN 1996 1ST FILL SHERRY 
HOGSHEAD #94

Winning Bid: £40,500

Distillery: 
Springbank
 
Age:
N/A
 
Vintage:
1991

Region:
Campbeltown 

Cask Type:
1st-Fill Oloroso

ABV:
50.2%

Bulk Litres:
114.9984

Re-Gauged: 
March 2020

Base: 
N/A

SPRINGBANK 1991 FIRST FILL 
OLOROSO SHERRY CASK #411

Winning Bid: £50,600
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AUCTION TERMINOLOGY

Auction Terms

Lot
A single item or group of items that is the subject matter of a 
separate sale. 

 
Hammer Price
The price offered as the highest bid for the lot (that meets a 
reserve if applicable). Does not include surcharges, buyer’s 
commission etc. 

 
Reserve
The condition that sale will not be agreed unless a lot attains an 
agreed value bid. 

 
Reserve Not Met
The agreed value bid has not yet been reached on this lot. 

 
Commission
Additional fee paid based on a percentage of the sales value of 
items.

Lot Terms

Vintage
The year in which the spirit was distilled. 

 
Age
The number of years the spirit has been held in cask (this does not 
include time in bottle). 

 
Distillery Status
The current status of the distillery in which the spirit was distilled 
e.g. closed or operational. 

 
Base
Only applicable to lots on Rum Auctioneer, ‘Base’ indicates 
whether the rum was produced from Molasses or Agricole/Pure 
Sugar Cane. 

 
Production Method
Only applicable to lots on Rum Auctioneer, ‘Production Method’ 
refers to whether the rum was distilled on a Pot, Column or Multi-
Column Still.

Version 2.0  Copyright © 2021 Whisky Auctioneer Ltd. All rights reserved.
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